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We bring you the August issue of UDN update
to keep you informed of the events at UDN.
We hope that you too can help increase
information sharing through these pages. We
shall be keen to update people about useful
meetings that will take place during the month
and those that took place in the previous
month. We can only do this if, however, you
take off time, a few minutes really, to let us
know what your organization is planning.

As the NGO sector in Uganda attempts to
strengthen itself, channels of communication
should be the first to be developed and used
effectively. At UDN this has been out hallmark
and we believe it has its purpose. All available
information is carefully packaged and
disseminative to as many people as possible.
For those with internet access, they have
found it useful to visit our own website at
www.udn.or.ug for useful information and
materials that you could also use in your work.

We therefore appeal to our friends and
stakeholders to join us in this important
business of the contributing to a vibrant civil
society with capacity to hold our leaders
accountable and advocate for pro-poor
policies, accountability and transparency in
public offices.

UDN has just finished the strategic planning
workshop. A new three-year programme is
being developed with inputs from UDN
members, staff and members of the
Executive Committee. As we can inform you
now, some changes will be taking place both
in approach and orientation of UDN
programmes. We hope that you will be
available to make your contribution as usual
and to give us a helping hand where possible
so that together we can entrench civil society
values and practices. As they say “change is
inevitable. But it must be helped to happen
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Partici pa[tionmithlearni ng

by Beatrice Egulu & Zie Gariyo

Uanda Debt Netvork recent |y | aunched tvo
pilotsinparticipatory Gomunity Based
Moni tori ng and Bval uat i on Syst ens (B
inKanul i, Bushenyi. Another pilot in
partici patory Gormuni ty Based Budget
Perf or nance Moni t ori ng was | aunched i n
Kanungu D strict inAugust. Thepilatsare
anedat increasingtheperticipationof the
conmoni ty i nneni tori ngand eval uati ngthe
qualityanddel i very of servicesandinthe
utilisationaof pudicexpendtuea |oca
govermart |evd .

Farticipati onper sehovever isnat theoly
concern of LN The uni queness of these
intidivesisthe pertidpeti ani ska myusadas
aneastoind vethepaod ea thegassraats
inalearningprocess andto deepentheir
krovede besenthecriticd aessd pdicy
planingand i npl enentation. Thelearning
process i ncl udes acquiringtheskillsin
noni tori ng and eval uation, cal | ectingand
anal yzi ng data, sharing of infornation,
negot i ati on and engagenent wth | ocal
| eaders and pal i cy i npl enent ers and t hat
berefits arenot ud |y agreed and shered.

Hovever, thel earn ng process and know edge
acqui red becone tool s that enpower the
personat the grassroots tonake cl ans on
their rigntsandentitl enents andred i ze
inprovenentsinthequa ity and odl i very of
savioss, rgresat thar inerestsadoooars
i nthe deci si on naki ng processes and hol d
ther leedersaccautdd e

The DN process has been denystifiedto
ensurethat thepeod eat thegrassroatsare
resos defaidatifyingthar omind caas
vihi ch becone t he basi s on vhi ch noni tori ng
i s undertaken. Thisis because whil e ve
recogni ze t he i nport ance of nati onal
indicators, these are only nonitored
periodical |y vhereas the conmuni ty i tsel f
noni tors thosei dentified by the conmoni ty
conti nuously. Thus the conmuni ty t akes
responsi bi ity and becones the omer of any
ach evenaristhet areredized

The experi ences g ned sofar i nd cateavery
highlevd o success. Hvever for effective
resuts, thecooperati onadpertic peti onof
lacd goermat dfiddsintheatireinitiaive
isveryinportant. Thishelpstobuldthe
confi dence of the conmuni ty and i ncreases
theavershi pd theresutshyd| steked ders.
Thethepatidiond thed strict leedarship
and goverment officidsinbothkanli and
Bushenyi Dstricts hesnadetheinitiative
becone entrenched wthi nthe areas i nanach
shorter tinethenves ati ci pet ed

The new appr oach descri bed above has
posed i nmense chal | enges especia ly in
sustanngit throughprovidingfinancia,
hunanand nat eri ad resources. As experi nerts
oo it mgt beessytostat ae hut it isnoch
noreinportant toensurethat its outcones
aepoelyadcarefulynonitaredfa their
short and| ogtermeffects

For details contact UUNSecretariat at
i nfo@dn. or. ug



ProcrRaAMME UPDATE

UDN St rat egi ¢ Pl anni ng Wor kshop

DN organi zed a 5-day strat egi ¢ pl anni ng wor kshop
vhi ch was hel d at Ranch on t he | ake bet ween 19" -
239 August 2002. the nai n purpose for the Srategic
pl anni ng wor kshop was t o cone up w th a 3 year
strategic planfor DN The Srategi ¢ H anni ng
wor kshop was att ended by t he UDN Executi ve
Gmmttee and LDNstaff. It was al so at t ended by;
Gassroots partner; M. BaligyaPaul, Gairpersonaof
the Busoga Ati Qorruptioncoa ition. UDNPartners;
Vér ren Nyani gasi ra, Goordi nator, N3Oforum
Menber of UDN And Charl otte Miesi gye al so a
nenber of LN Partner Representatives;, M. John
Mbusa of Action Al d Wanda and H eanor Ssendege
of Ms Wanda represent ed t he donor conmuni ty.

CSGs to commi ssi on an i nvestigative
researchintothe utilisationof &G

Mnbers of thed Vil sod eyinTeso(Tesoati-carrystion
@al i tion) inconjunctionwth UNaretocomissi on
aninvesti getiveresearchintheuilizaiond the Shod
Facilities Gant inTesoregion. Thiswas an out cone
of awor kshop on Budget noni t ori ng or gani zed by
bet ween DN and t he TACwhere SFGwas i denti fi ed
as one of the areas where therei s nass abuse and
misuse of pubdl i cresources and office. Ataskforceto
lay domthe noddl ities of thisinportant exercisevas
sat pwthreresetationfomhefor dstrictso the
region: Katakw, Kaberanai do, Kumi, and Soroti .

Thisinvestigationis expectedtobevery participatary
innatureinvo vingall categories of peopl e |ocal
conmoni ties, opinionleaders, mnority groups, civil
engi neers, and | egal experts. Hndings fromthis
investigeativeresearchwl| beusedtolaunchanation
wdeanti-corrupti oncanpai gnnext year. The exerci se
i s expect ed t o conmence i n Qct ober 2002.

Budget Advocacy Initaitive Update

Wyanda Debt Network (LUDN) | aunched a Gormuni ty
Based Budget Rerfornance Mnitoringwththe centra
obj ecti ve of advocatingfar pro-poor budget policies
and nabi | i si ng grassroat s peopl et o advocat e for gpen,
account abl e and transpar ent nanagenent of public
resources. Thepilat whi chtook pl ace on August 6th
18" 2002 wi I | be a |l ong process of | earni ng and
under standi ng of the | ocal and nati onal budget
processes for the grassroots soastocontribute
neani ngful ly. Wththeindicatorsidentified, the
comanitieswl| assessthequa ity o services ddivered
andhownuchgoesintoit. Thisisthefirst inaseries
of Gonmuni ty Based Budget Perfor nance Moni t ori ng.
Son, simlar activitieswl! | start inNbd eand Srati .

CBMES Launched i n Bushenyi D strict

2]

Wanda Debt Network (LCN | aunched apil ot of the
Gommuni ty Based Mbni t ori ng and Eval uati on Syst em
(@BMES) in Bushenyi district,inthe counties of
Bunyar uguru &l garatoinvol ve grassroots peopl ein
noni tori ng poverty reducti on programes and
perfarnance o govermant inserviceddivery. TnreRla
startedinAugust 1% -15" 2002 and w | | be carried on
for several other nonthstotest the useful ness of the
systemtothe conmuni ty i nnonitori ng ef f ecti veness of
goverment servicedd ivery. TnsisthesecodHIa of
the (BMEScarried out by UDNafter Kanul i, which
ves launched in Aoril 2002 The systemi s bei ngtested
onapila basisinthetw nentioned districtstodraw
uplessons for scalingup. Thereafter the systemwl |
keredicaedinaher dstricts.

BUSOGA ANTI - CORRUPTI ON COALI TI ON
Anti-Corruption Song
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u u
: Solo: Bana Uganda Obukuyikuyi :
: Chorus. Kintukibi baganda bange Kyonoona ensi :
: kigiitirairala :
: Solo: Bana Uganda Obukuyikuyi :
a Chorus:  Kintukibi bagandabangeKyonoonaens 3
- kigiitirairala -
= Solo;  MbakobereObukuyikuyi!! .
a Chorus  Kintukibi inho kyanaku, -
: Kyonoona ensi erakigitaabuula :
- Kintu kibi imwe abafuzi baife -
: Bass: Mbakobera :
= Solo:  BaCAObaife .
: Bass: Muwulire :
| | |
m  Chorus. Abamagombolola L]
. Kintu kibi olawa’ baana baife .
s lenor: Emiti Emito -
: Chorus. Baidha Kufa :
: N’ okubonaabona-a-a :
: Solo: Bwekituuka :
a Kumusolo "
m  Chorus m
s Bass Mbakobera .
» Solo:  BaCAObaife o
» Bass  Mbakobera .
a Solo: Wayenda okukola okutuka kukilubirira o
L] walafubana osomese kubana essente dha L]
: UPE dhalibwa bulibwe ekivamu kyabula :
- ewangha liwaawo -
: Tenor:  Emito :
: Chorus: Baidha Kufa :
L] N’ okubonaabona-a-a u
u u
: Solo: Bana Uganda Obukuyikuyi, chorus :
EE EE EEEEEEEEEEEEEEEEEEEEEEEEERN



Anti Corruption Miral

On August 17, UDN launched an anti-corruption script
mural depicting causes and consequences of corruption.
Pupils and students around Kampala Schools developed
the mural with the assistance of their teachers and
professional artists. The event was officiated by the Director
of Ethics and Integrity, Mr. Ashaba-Aheebwa, who
represented the Minister of Ethics and Integrity. Others
present at the function were the Chaplain of the Church
of Uganda (COU) Rev. Livingstone Mutebi who
represented the Archbishop of the Church of Uganda,
heads of diplomatic missions from Sudan, France, Kenya,
and the Dutch embassys. Members of parliament, other
religious leaders, and heads of Government departments,
civil society representatives, youth, various media houses,
and the general public attended. Members of the youth
taskforce and artists led and managed the events of the
day.

In his speech, the Director of Ethics in the Directorate of
Ethics and Integrity in the President's Office, Mr. Ashaba-
Aheebwa informed the nation that government was
coming up with a more comprehensive law to deal with
the loop holes in the Leadership code Act and the IGG’s
Act. This law will guarantee freedom of access to
information in public office, including books of accounts.
As members of the civil society, and UDN in particular, the
enactment of this law will go a long way in ensuring open,
transparent and accountable systems of governance right
from the local to national level.

The function was concluded with the chief guest and the
Archbishop’s representative leading the public in
appending their petitions on the mural. The petitions and
the mural have remained as a permanent reminder to all
those in public office of their duty to be more accountable
and transparent in handling public business. More events
of this nature are planned for Kampala city Centre, and
other strategic upcountry stations as part of UDN's public
education campaign against corruption.

NETWORKING

I nter national seminars

@® Campaigns and Networking officer, Allen
Ruhangataremwa attended a Malawi
Budget planning Workshop in
Lilongwe, Malawi organized by the
National Democratic Institute of Malawi.

® Policy Assistant, Daniel Lukwago
attended a regional  consultative
meeting  on the civil society economic
policy project which took place
from the 6th-8th of August 2002, in
Nairobi, organized by ~ MWENGO

JusTtice & Peace CommissioN oF GuLu ARCHDIOCESE

UDN supports the efforts of the Justice and Peace
Commission of Gulu Archdiocese. The Justice and Peace
Commissionisinvolvedin;

a) Promoting a culture of peace and respect for human
rights and have done so by organising training
workshopson justice.

b) Documentation and publication of eventsand factsin
Northern Ugandawhich are published in the monthly
“Justice and peace Newsletter” published in English
and Achali.

¢) Advocacy

EASS

The Eastern African Sub-regional Support initiative for
the Advancement of Women (EASSI) priority programme
issues identified for 2001 - 2004;

a) Women and land ownership

b) Women'’s participation in politics and decision
making.

¢) Gender budgeting
d) HIV/AIDS

for moreinformation contact: eassi @eassi.org

MSUganda

MSUgandaisin the process of implementing thenew MS
Uganda Policy paper 2001 - 2006 Development and Unity
in Diversity” with two magor sub themes, Good Governance
and Poverty Reduction through advocacy and community
initiatives.

UCPA

The Uganda Consumer’s Protection Association (UCPA)
former Executive Director Mr. Richard Henry Kimerahas
been replaced by Mr. John M. Bigyemano as Acting
Executive Director.




Mnistry of Education & Sports
suspends di sbursnent s of
funds t o Kat akwi

The Ministry of Education and sports has suspended
disbursments of SFG funds and other funds to Katakwi
district untill it is certified that the district authorities
have taken punitive action against AmuriaFarmersand
Traders. The said firm is reported to have constructed
shoddy classrooms under the SFGs, and contravened the
guidelines for the tendering process. The flaws in the
tendering process was revealed by Justice and Peace
Commission of Soroti Catholic Diocese and forwarded
to the office of the Prime Minister by Uganda Debt
Network. Following this report, the office of the Prime
Minister in conjunction with the Ministry of Education
sent a team to investigate the matter. Findings of this
team were so astounding that the ministry of education
could not afford to release morefundsto thedistrict unless
the anomalies are corrected.

Upcom ng Local

& I nternational Events

Date Event

10th Sept Kamuli Public dialogue on
CBMES

10th Sept. Macro Sector Working Group
meeting

13th Sept.- 14th Sept. Christian Aid Partners AGM,
Mbale

International seminar on
PRSPs and Health,
Nairobi(Organised by Cordaid)
UDN Quarterly review meeting
2002 Annual meeting of IMF &
World Bank, Washington DC

UDN Radi o Programmes

Radio

18th - 19th Sept.

25th - 26th Sept.
29th Sept.

Time

Radio Veritas (Ateso)| Wednesday 6:30 - 8:30 pm

Saturday 10:00 - 11:00 am

NBS (Lusoga-Kamuli)| Saturday 8:00 - 10:00 am

Di d

you know

anda’ s Debt stock as at 3
ch 2002 st ood at US$3.
LHilion

e out st andi ng st ock conpri
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US$ 131. 1770 mil | i on.
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Source: Ministry of Finance, Planning and Economic Development

Efects of debt on the poor;

®  Every personin Wanda owes
approxi mat el y US$170 (300, 000) to the
Internationd credtars.

®  Qrer 18%of export earningsispaidin
debt servi ce per annumt hus depri vi ng t he
country of the nuch needed resources for
poverty reducti on.

The Chal | enge

The chal | enge i s now upon t he gover nment and
parlianent to ensure proper debt nmanagenent
and reduct i on on borrow ng so t hat Uganda can
achi eve sust ai nabl e debt | evel s.



Actori al
UDN | aunches Anti -
Gorruption Script Miral

Sat urday August 17, 2002

Come, view and add your
comments/signatureonthe
script mural at UDN Secretariat
Plot 424 M awanda Road,
Kamwokya, Kampala
Noappointment required



Visit UDN Document ati on

Centre for: Qxrruptionis aregressive
taxonthe poor. It hurts poor
peopl e t he nost because t hey

aretheleast |ikelytohave direct

access toofficial sandthel east
® Dossier-Corruption in Uganda abl e t o use connect s t o get

® Civil Society Regional Consultations servi ces; they al so have the

fewest options touse private

servicesas analternative”.
Kauf mann et al 2000

® Report of the Anti Corruption Exhibition

® Foreign aid and Africa’s search for
Improved Socio-Economic Performance

® Understanding and Advocating on Budgets
in Uganda

® Corruption lllustrated
® Policy Review Newsletter

® Linking Economic Growth with Poverty
Eradication

® The Parliamentarian
® Reality of Aid

® Annual Reports
o

Economic Reports and Data

UDN Members pay 50% of the costs. Ask
for price list at info@udn.or.ug or
contact P. O. Box 21509, Kampala,
Uganda.
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Wanda Debt Network i s an advocacy and | obbyi ng
cod itiondf N33, Institutionsand!nd v s forned
in19%. Thenetvork vas fornedas aresuit of civil
soci ety concern that uganda’ s debt burden
unsust ai nabl e | evel s vihi ch has adverse i npl i cati ons
for socia devel opnent of the Gountry. UINnow
has a nenioer shi p of over 100 N33, institutions
andind vidd s

Qur M sion

Aprosperous Wanda w t h equi t abl e devel opnent
adahighqaityd lifed thepeode

UDN s M ssi on

To advocat e for reduced and sust al nabdl e delt | evd s,
accoutad lityadeffectiveuilisaiond netiomd
resources for the benefits of the peopl e of Wanda

UDN Pr ogr amres

@  Debt relief Ganpai gn and nonit ori ng of
Poverty Acti on Fund

®  Advocacy on pro poor budgetary palicies and
dfectiveuilisaiond pudicresorces

© The anti - corrupti on canpai gn and advocacy
onpud i c account abi ity and t ranspar ency.

ntext of the Ggani sation

UNi s the founder nenfber of the Anti corruption
Goal i tion of Wyanda (AAQ) and t he | eadi ng
organi sationintheanti-corruption canpai gn. UN
ispresentlythelead organisation far thefornation
o the Bobet Advocacy Initiaive acaditiond Gl
Soci ety @ gani sations, wiose purposeistoenad e
civil societytojantlyandactiveyinfluencethe
forml aiondf pro-poor budget pdiciesa dl levd s
through devel opingtheir capacity toinpl enent the
pgedt adivities

The Executive Cormittee

The BExecutive Gonmittee of seven peopleisthe
pol i cy- maki ng organ of LN The secretari at

headed by t he Goordi nat or i npl enents t he
progranmes and activities of the network.

UDN Membership
WUNhas three cat egori es of nenfer shi p:

FUl'| Menivers areindi vi dual s organi zati ons and
institwwioswopaythereqiredfesswthrights
tovoteandbe e ectedtothe organs of the

net vor k

Associ ate Mners are organi zetions, instituti ons
andind vidua s, wether resident or nonresidet in
the count ry who support the obj ecti ves of the

netvor k. Associ at e nentoer s have no voting rights.

Honor ary Menber s ar e persons, organi sati ons and
institutions of highpudicreputati onwo have
rendered di stingui shed servicestothe netvork.

Menber shi p Fees

Ful | Mentber shi p Anount
I'rdvidd 10, 000/ -
I ndi genous Qgani sati on 25, 000/ -
Internati ond Qgani sations 50, 000/ -
Associ at e Mentoer shi p (Non -vot i ng)
I ndi vi dual 20, 000/ -
I ndi genous O gani sati on 20, 000/
International Qganisation 50, 00U/ -
Honorary (non-voti ng) Gatis
S udent s (nor-vati ng) Gais

UDN Menber shi p Application Form

: 1. Name of organization/ person.............. i

I
I3 I\/Ialllng address ............................... .I
I4 Tel ephone number
I5 Fax number . e ————————
I6 Emai | address .................................
: 7 Type of nenbershi prequi red (tick) :
| (@ Full Menhership [
| (b Indvidd |
| (0 Qgnizaion/Irstitutiod |
:8 Ineets :
| @ Hdth I
| Elcation |
| © Ewironent |
| (@ Wonen and gender |
| (8 Ayicdtue |
| ¢ Foodsecurity |
I I
I I
I I
I I
I I
I
I
I

@ Youth
®H Qher

| Amount e L
| Cheque/ CGash

Sgnature
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Uganda Debt Network

Habin @ donation | Calender | Dicussion Beards | Downlosds | FAQs | Contact us

B
Uganda Debt Metwaork is an advocacy and lobbying —
caaition of N0s, Instutians and indraduals fosmed in EBaEE --J'
1996 The netwiark was formad as a rasull of crl socisty [ Bign/ view our Guasthonok 1

concemns that Uganda's Debl burden had reached
unsustainable levels, which had adverse implicat ons for
Calerdar social economic devalopment of the country.
Ativitian & Evants LIDM o has a mambership of ovar
Joln us 100 MGOS, sttt ons and B -

= Prass stabement on

individuals .
. - .
_REsourcas
Archives A
' - r cost shanng |

P Inemmet

To sdvocate for reduced
and sustainable dabt levels,
accountadity and effective
usa of national resowrces for
the benefit of all the people
of Liganda.

& Launch aof the anti-
CofmupDo scrpl
mural,

Visit us at ww udn. or for:

BQual i ty Research | nf ornati on

BPAF Monitori ng Reports

BReports on Gorruptionin PRublic Gfice
BConpr ehensi ve UDNProfil e

BUDN Cal ender and Activities

BUDN Annual Reports

BF us nany ot hers and usef ul |inks.

UDN websitewasrecently relaunched with anew look and isnow easy to navigate




